COUNCIL MEETING	05-5-2026
Roll Call- Mayor Moore---in Hosp--- council Jessica Fallon, Don Simpson, Rod Martin, Kirk Kern, Ralph Martin, Elizbeth Carter
Approval of Minutes--- Motion to approve minutes Kern, second by Ralph Martin, all in favor
People Before Council-. n/a
Ben Hedrick: 
Well – Epa still has not approved
[bookmark: _Hlk221016781]MOODY, SCHOOL& WEST HIGH –& ADA RAMPS- – ada’s are done--- Soarsa is in town to re-do their paving mess—still having issue with them----change order for Soarsa - and pay request to cdbg for remainder of Ada—Motion to approve change order Kern, second by Rod Martin, all in favor--- Ada payment Motion by Rod Martin, second by Fallon, all in favor
SIDEWALKS--DOWNTOWN BEAUTIFICATION PROJECTS— supposed to start after the other projects are done
Park & Beautification-   
 NATURE WORKS project UPDATE—waiting for delivery, showed council the disc golf course map
Ralph would like council to consider doing something for the 250 anniversary of America---6 banners to bought now and come back with ideas for later approve motion to approve banners Kern, second by Rod Martin, all in favor
Budget –   Meeting in May
Zoning – 1 fence permit
Service— Sewer Agreement for loan to Epa—motion to approve Simpson, second by Fallon all in favor--- 
Recommendation for raise for mayor on next term appointee—up to 550 a month motion to accept recommendation to make ordinance 5 yeas 1 no
Property Maintenance –   Ayers gave report--- need to look in to vehicle and trash regulation
Development n/a
Old Business – 
Ordinance 04-2026—increase compensation for council members- 1st reading motion to accept 1st reading vote 4 to 2
Policy ordinance- for committee expenditures---1st reading- motion to approve 1st reading Carter, Kern, all in favor
Committee recommendation amount / ordinance for compensation increase for mayor06-2026—1st reading Kern, second by Rod Martin, all in favor
New Business-   
Rural Tribal Grant—motion to appoint Hedrick as designee signer for grant agreement Rod Martin, second by Ralph Martin, all in favor. and approve moving forward Rod Martin, second by Fallon, all in favor
Pay Bills – Motion to pay bills Kern, second by Rod Martin all in favor
Appointee- as Rita rep—add Kern--- Motion to approve Rod Martin, second by Fallon, all in favor
Ralph Martin- resign as of 5-6-2026 due to health and moving out of town, thanked mayor, council, and residents for his BPA, Administrator, and council positions – post vacancy have back before next meeting- motion to post Rod Martin, second by Fallon, all in favor 
Adjourn- Motion to adjourn by Ralph Martin his final act as council, second by Rod Martin, all in favor

