COUNCIL MEETING	Date
Roll Call- Mayor Mark A Moore,  Council Members -Jessica Fallon, Don Simpson, Rod Martin, Elizabeth Carter, Kirk Kern, Nicole Weidner
Approval of Minutes –Motion to approve minutes Kern, second by Martin, all in favor
People Before Council-n/a
Ben Hedrick: 
Well – Epa finally approved the well, and it is now in operation
SIDEWALKS—DOWNTOWN BEAUTIFICATION PROJECTS— Cooper has started the pad for benches, and sidewalks.
LAGOON DREDGE- with Loan not finalizing until fall we are holding off doing this til spring,  so loan will start then. Also during this time we can make sure we have enough electric there.  
WATER DURILATOR REPLACEMENT- Epa will not give us a grant but they will do a loan with 50% principle forgiveness –approval to move forward – will have Trevor get us the final numbers/total--- Trevor think this is our best option because getting a grant will not be possible because it is maintenance. 
One lift station upgrade-cdbg funded --- Trevor is checking to see when we will be able to start going out for bids
Committees:- 
Park & Beautification—Carter is working with sports to do some more flower bed enhancements   
Budget –   meeting in Oct
Zoning – 2 fence and 3 violations
Service- n/a
Property Maintenance –   3new violations, 2 second notices, 2 prosecutor notice and 2 going to prosecutor
Development – Dupler is possibly looking at development on his property that is in the township—If it happens, he would like to annex, council looking at benefit/neg—Moore and Kern told him that he has to have a development plan we can even address anything until a plan is designed and RP has approved plan. So, he needs start with design and then Regional Planning before coming to village.
Baseball saw that we are purchasing land for water well, and approached mayor about putting diamond on it—Mayor told them that the land is not for diamonds- and council agreed the plan Is junior high diamond is to be moved to same side of the park as the other diamonds so we can utilize that side for extra parking and possible pickleball, but the additional land is for water wells and that is the only plan for now. 
Need to look in to leveling and grass seeding lot 
Old Business – 
[bookmark: _Hlk234308729]Ordinance 04-2026—increase compensation for council members- 3nd  reading- 3rd reading vote passed Carter, Martin, all in favor
05-2026Policy ordinance- for committee expenditures---3nd reading- 3rd reading vote passed; Fallon, Kern, all in favor
Committee recommendation amount / ordinance for compensation increase for mayor06-2026—3ND READING- 3rd reading vote passed; Motion Kern,  Weidner all in favor
public record policy amendment- would like to amend policy to add anything over 100 of copies that 50% is to paid in advance—will have amendment ready for 1st reading next month
New Business- 
Pay Bills – motion to pay bills Carter, Weidner, all in favor
Adjourn- motion to adjourn Weidner, Fallon, all in favor



