COUNCIL MEETING AND SPECIAL MEETING		2/3/2025	
Roll Call- Mayor Mark A Moore, Council- Heather Parks, Rodney Martin, Don Simpson, Ralph Martin, Elizabeth Carter, Jessica Fallon
Approval of Minutes
Motion to approve special meeting minutes—by Rlph Martin second by E Carter, all in favor
Motion to approve regular council minutes by Rlph Martin, second by Rd Martin, all in favor
People Before Council-
Ryan- school construction traffic is tearing up Lutz Street and it was just redone prior to the construction.  Council wants Lutz and Oak St addressed to school and construction crews to make sure they fix what they have town up--. Moore says that has already been addressed with Superintendent.  Hedrick is will stay on the situation to make sure they take care of it.
Representative from Dagger Law passing out newest pamphlet on the solar project 
Ben Hedrick: 
Well- Update- construction will commence this week
Committees—
Park & Recreation- Easter/Halloween dates will be given to Ayers for her to post and they are having a meeting after council meeting to discuss other activities.
Budget –
Still waiting on numbers from the county meeting will be later this month
Zoning –
No permits--- council needs to review the proposed county zoning to possibly see if we would want to adopt and or adopt but modify to our needs. County still hasn’t passed it yet it is still a proposed plan-- If need help might consider talking to Fix
Services-. 
Rest of school sign has arrived the guys will be installing soon as weather permits
Fallon wanted to make sure Hedrick is on South Central to fix Moody after they tore it up during repairs to their system
[bookmark: _GoBack]CDBG fund will be coming available soon for the ADA grant to install ADA ramps along Main St. 
Property Maintenance- 
126 w church close – wait til spring to see if excessive junk cars continue--  
120 Leist – Ayers got info last month will forward to Rose

Development- 
n/a
Old Business
TRASH RATE INCREASE ORDINANCE
Motion to approve the trash rate increase based off the new contract prices ordinance 1-2025. Motion to waive 3 readings Rd Martin, second by H Parks, all in favor. Motion to vote for by Ralph Martin, second by Rd Martin, all in favor
AMS QUOTE ON DREDGING LAGOON
Motion to move forward with securing a grant or loan to cover cost - Motion by H Parks, second by Rlph Martin, all in favor
GIS MAPPING/PROPERTY MAINT/ZONING QUOTES
Quotes for Gis Mapping and Quote for Pm/Zoning data base, motion to move forward with Gis mapping and PM/Zoning database and accept quotes motion by Rlph Martin, second by E Carter, all in favor 
New Business-
n/a
Pay Bills  
Motion to pay bills by Rd Martin, second by H Parks, all in favor
Adjourn
Motion to adjourn by Fallon, second by Rd Martin, all in favor
Unofficial copy- council to approve at next scheduled meeting.

