Additional Information

COUNCIL o

Meeting called by: Type of meeting:
Mayor Mark A. Moore Council

Note taker:

Carrie Ayers Fiscal

Officer

Attendees: Paul,
White, Dodson, Ames,
Renner

Kirchgessner still on
military leave

Agenda

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

Discussion: Motion to approve White, Dodson, all in favor

PEOPLE BEFORE COUNCIL

Discussion: Miller, Little observing

RALPH MARTIN

Discussion: Epa inspection have a few problems a few write ups they say we are in violation due to EPA not approving
but we have confirmation in writing them approving it.

CDBG surveys have to be turned in no later than Friday

Getting Bike trail bids if we get grant from Fairfield County Foundation to cover the cost of a little over 2/10s of a mile
more ofpaving

COMMITTEES




PARKS BEAUTIFICATION-
DODSON, WHITE,
KIRCHGESSNER

Discussion: Easter Egg Hunt went well approx 100 kids

Sign — ODOT was to meet Dodson and they never showed, had to reschedule. Park pay to play fees the council has
addressed expenses and have found that the fees should stay as is. Although if the ball association do work on park (not
ball diamonds) but anything that improves the park they can submit receipts to village for reduction of fee. Baseball will
cover the cost of Health department fee.

At end of each sports season an inspection of park and facility needs done to make sure everything is in order. Motion to
set protocol to inspect Dodson, White, all in favor

Moore wanted to know if the park Protocol was been set yet. Dodson said they still need to get information from Henderly
so they can continue.

Baseball wants to put up fence — council is giving Martin authority to approve after inspections have been made to make
sure they are not encroaching on utility lines or in the way of anything else.

Old telephone poles down at park needs replaced, baseball wants to replace them and we need to know where we can
dispose of them. Ayers is to find out

Trail needs sprayed
3" annual Plant exchange May 11 bring a start of as many flowers you want and exchange with a start of someone else’s
Clean up week May 31- June 8

Steps on playground equipment, Ayes and Dodson looking into grants to help cover cost. Moore asked Simpson to go
down to inspect to make sure it’s safe until it can be replaced. If not get it roped off

Kid’s project for keeping trail cleaned- Paul suggested getting youth groups involved to keep clean all year long. Nick
Brumfield FFA student su&gested that FFA do that last week we need to talk to him about it .

BUDGET- AYERS, PAUL,
KIRCHGESSNER, RENNER

APPROPRIATIONS ORDINANCE

Discussion: Motion to pass updated appropriation White, Paul, all in favor

SERVICE COMMITTEE
PAUL,WHITE, AMES

Discussion: Ames will be submininﬁ a few properties that need maint.

HOMETOWN HERO PROGRAM

Discussion: the information is sent to company doing artwork they are having issue with scan quality of images need it at a
hiEher resolution. As soon as we > get this fixed we will forward

DEVELOPMENT AND
COMMUNITY IMPROVEMENTS-
DODSON, AMES, WHITE,RENNER

Discussion: discussed durin& park

ZONING-PAUL, MARTIN

Discussion: | permit




OLD BUSINESS

POLICE PROTECTION

Discussion: they had an open hearing in March, 13 people was in attendance (including all council and mayor along with 4
children included in count) so we had another horrible turn out for the second year in a row. We have pricing form
Fairfield county sheriff and Lithopolis either way it would have to be funded by a tax base. Dodson said she was
conflicted with the 2 adults that was there wanted protection but wasn’t willing to pay for it. Renner said a block watch is
what a lot of people suggested with that it would have to go through Fairfield County. White suggests having police
protection put on the ballot and have town folk decide. Ames is against putting it on ballot; we have seen by the turnout
and comments that the town is not interested. Paul said he does not recommend putting it on ballot. Mayor Moore makes
arecommendation to put it on ballot and let voters deiced. White made a motion to support, voted 4 against 1-for putting
it on ballot. However council would like to get more information on Community watch program updated.

The kids that came out Mayor Moore praised them for showing up to event with them thinking they were the reason they
came to help make suggestion. They recommend possibly doing something to get kids involved maybe an art wall where
kids can get it for a time and do some artwork.

PROPERTY MAIN CODE
ORDINANCE

Discussion: White made motion to approve 2™ reading, motion to suspend rules to pass updated property maint by Paul,
Dodson all in favor. Motion to pass Ames, Renner all in favor

NEW BUSINESS

Discussion: OPWC- Moore wrote a letter to them regarding unfair practices.
Any news on possible new business in town — nothing as of right now

June 15 Davis 5k

PAY BILLS

Discussion: Motion to pay White, Paul ,all in favor

ADJOURN

Discussion: Motion to adjourn Paul, Dodson, all in favor

Additional Information

Next meeting May 6, 2013




Additional Information

COUNCIL S

Meeting called by: Type of meeting:
Mayor Mark A. Moore council

Note taker:

Fiscal Officer

Carrie Ayers

Council:

Dodson, White, Paul,
Renner, Ames
Absent Kirchgessner

Agenda

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

Discussion: Motion to approve Paul, White, all in favor

PEOPLE BEFORE COUNCIL

Discussion: n/a




RALPH MARTIN

Discussion: Salt Contract has been signed and sent in, we need resolution drawn up. Motion by Paul, Dodson, all in favor
agrees to salt contract resolution.

Epa inspection — requirement was the waxing and painting of stand pipe, 2 bids — Kessler Tank 16,200 + 9,900 for waxing
and paint second bid Johnson — 8,500 + 5800 we have used him the last few times, motion to accept Johnson's bid Paul,
Ames, all in favor

CDBG - didn’t have enough of a response to even use what we did get, we can’t have this we lose out on so much funding,
and Paul makes motion to hire next year instead of having council do it. Ames second it, all in favor

Our ordinance states that a 24 hour notice for any delinquent rents is all that is required. We have been giving them a week
but since homeowners have been abusing our generosity Martin is suggesting making it a 48 notice. This will have to be
put in ordinance form White, Dodson, all in favor

A resident came in asking for a zoning permit, he didn’t want to pay that amount so Martin gave him the options for an
appeal, however the appeal is more than the permit. In the past our appeal was $50.00 it is now $350 with new zoning. A
motion to make an ordinance for revising appeals and variances to $50 by White, Paul all in favor.

The addition on plant Martin went out and asked for bids for enclosing part of water plant to keep from freezing in winter.
One person gave him a bid. Council wants to have comparison bids. So council and the mayor is requesting formal bidding
be announced. Ayers to publicize it. Have deadline June 3 noon

COMMITTEES

PARKS BEAUTIFICATION-
DODSON, wHITE,
KIRCHGESSNER

Discussion: Plant exchange — May 11 9-10 am bring plants to exchange with others

Playground, getting bids on material and a possible donation for home builders, looking into CFLP and Heritage for grants,
getting bid on fixing playground, the dangerous items have been removed.

Little league has been wanting to put a fence but their plan interferes in handicap accessibility, along with accessibility for
workers, plus puts posts where underground utilities. So Martin suggests putting in speed bump across entrance to help
slow down drivers. Approximately $500. Moore made a recommendation to purchase, Paul made motion , Dodson second
it, all in favor

BUDGET- AYERS, WHITE,
KIRCHGESSNER, RENNER

Discussion: Hometown Hero fund the auditor has approved us opening the fund now we just have to pass the approval of
fund, Motion to open fund Paul, Whte, all in favor

White to get logelher with Avers to set up date for budﬁet meeting

SERVICE COMMITTEE
PAUL,WHITE, AMES

Discussion: Property Maint. There are a lot of properties that need cleaned up please get those properties to Rose for
inspections.

Mayor wanted procedure clarified for property in town that needs mowed but is going into foreclosure, we have to check
with auditor and send letter to them then we can mow and apply to land taxes.

Mayor suggested contacting Amanda Township since they will be tar and chip by us need to see if they can finish that
section off.




HOMETOWN HERO PROGRAM

Discussion: The printers have the artwork and it was okayed 2 weeks ago we should be getting them soon, we have
received the hardware to hang them. We need volunteers from council to come and help set up. Still looking for donations
to cover cost of community picnic. Council set aside 300 incase we don't get enough donation. The table and chairs we
were going to get we can’t get from school, Paul is to check on fire house table and chairs and possible back up for rain
day.

DEVELOPMENT AND
COMMUNITY IMPROVEMENTS-
DODSON, AMES, WHITE,RENNER

Discussion: Dodson contact MirrorScapes to help draw up plan for proposed sign; she got stood up by ODOT again and
passed to new contact. Possible get cost and design and check into financing, maybe to do in stages

Bike trail, someone suggested to cut back limbs at school street, Martin say they are already.

Furniture store would like a security Iiﬁht. Martin has already called he will check on it again.
ZONING-PAUL, MARTIN

Discussion: n/a

OLD BUSINESS

NEW BUSINESS

PAY BILLS

Discussion: Motion to pay bills White, Paul, all in favor

village engineering contract

Discussion: Village engineering contract is up and it is able to extend, Paul moved to keep ME as engineer, White second
it all in favor

DANGERIOUS WILD ANIMAL
RESPONSE TEAM

Discussion: FCEMA Iookin& for volunteers to sit on committee

ADJOURN

Discussion: Motion to adjourn White, Paul, all in favor

Additional Information

Next meeting June 3




Meeting called by:
Note taker:

Type of meeting:

Attendees:
Please read:

PLEDGE OF ALLEGIANCE
APPROVAL OF MINUTES
PEOPLE BEFORE COUNCIL
RALPH MARTIN
COMMITTEES

PARKS BEAUTIFICATION- dODSON,
wHITE, KIRCHGESSNER

BUDGET- AYERS, PAUL, KIRCHGESSNER,
RENNER

SERVICE COMMITTEE PAUL,WHITE,
AMES

HOMETOWN HERO PROGRAM

DEVELOPMENT AND COMMUNITY
IMPROVEMENTS- DODSON, AMES,
WHITE,RENNER

ZONING-PAUL, MARTIN
OLD BUSINESS

24 hour notice ordinance
NEW BUSINESS

PAY BILLS

ADJOURN




Meeting called by: Type of meeting:
Mayor Mark A Moore Council

Note taker:

Fiscal Officer

Carrie Ayers

Attendees:

Paul, White, Dodson
Renner, Ames,
Kirchgessner

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

Discussion: motion to approve Paul, Dodson, all in favor
PEOPLE BEFORE COUNCIL

Discussion: n/a
_
RALPH MARTIN

Discussion: n/a
COMMITTEES
PARKS BEAUTIFICATION-

DODSON COMMITTEES, WHITE,
KIRCHGESSNER

Discussion: Bathroom would like a deadbolt put into the bathroom to keep people from breaking in.
Bike path — still waiting on grant application they are meeting this week.
Park bid still haven’t heard from final bidder




BUDGET- AYERS, WHITE,
KIRCHGESSNER, RENNER

Discussion: Ayers is ﬁﬁurinﬁ out the new budﬁet part of the computer program need to have meelinﬁ next week.

SERVICE COMMITTEE
PAUL,WHITE, AMES

Discussion: Rose wants to know if we would like him to check into Lancaster’s Zoning code to see if there is anything we
l can improve ours with. Bring it to service committee to review.

Well at park is getting fixed won’t know the extent of problems until Tim is don’t assessing.

Tank will be serviced in a couple of months

HOMETOWN HERO PROGRAM

Discussion: need volunteers to meet on Friday to get tables and chairs. Moore is organizing that and they will put them on
a trailer and park it in garage. Need a few pop up tents. On Saturday 10:30 to begin set up. Jen and Carrie will be going to
GFS on Thursday afternoon to get food and supplies for the black party. Band will start the ceremony at 12.30 with

- national anthem. Havinﬁ Eroblems Eettinﬁ honor Euards don’t know if we w.illhave anyone.

DEVELOPMENT AND
COMMUNITY IMPROVEMENTS-
DODSON, AMES, WHITE,RENNER

Discussion: sign-Dodson is using a new tactic to get the person form ODOT to meet her hopefully it will work

Rails to trails, has it been sprayed yet if not it needs to get done and no spraying near Midwest food., hole right off black
needs fixed, and they would like to see end of trail by lagoons made into a loop, leave it dirt so they don’t have any

expense in it.
ZONING-PAUL, MARTIN
Discussion: ZONING w/a
e —— e
OLD BUSINESS
. Discussion: Safe Route to School, Moore is to find paperwork on program for Ames and Renner is interesting in getting
this rolling.

Light by Auction House. Martin researched putting a light out there. There is no power source at pole. A transformer
would have to be put in at the cost between $350 -$400 plus the monthly charge , Martin let them know that village was
not covering cost of putting a power source in there to light his parking lot. That it would be more feasible to put a light in
off his building. White was wondering if we could come up with options. They would like Martin to get a written quote for
cost of power source and the reason they have to put in transformer. Also look in to other options like running it off
building to see difference in cost in puninﬁ it in. This way they can show the homeowner the least expeniive route to take.

24 hour notice ordinance

Discussion: 1 readinﬁof ordinance Motion Paul, Ames, all in favor

NEW BUSINESS

Discussion: Midwest is thinking of having a 5K to raise money for food bank. They would like to do same route as Thad
Davis Run. , possibly do it in conjunction with fireman’s festival as long as it doesn’t interfere. Paul will talk to fireman to
see but feel it will draw people in to festival, also to see if they can do traffic control like they do for Davis run. They will
also have to talk to school for permission to end there.




PAY BILLS

Discussion: Motion to pay bills by Paul, White all in favor

ADJOURN

Discussion: M_otion to adjourn Dodson, Paul all in favor

S T T T s R ER i A P A

NEXT MEETING JULY 1




Additional Information

l 7/8/2013
6:30 PM
Meeting called by: Type of meeting:
Mayor Mark A. Moore Council
Note taker:
Fiscal Officer
Carrie Ayers

Council: Dodson,
Ames, Kirchgessner,
Renner

Absent White and Paul

PLEDGE OF ALLEGIANCE

l Agenda

APPROVAL OF MINUTES

Discussion: Motion to approve Dodson, Renner, all in favor

PEOPLE BEFORE COUNCIL

Discussion: n/a

RALPH MARTIN

Discussion: Cleaned wells and raised them due to EPA guidelines. Well 4 we had to go 20 more ft, well 5 had to be tested
and are ready to use. Need to look into getting some land for future wells at least 10 acres Paul, White, Ames to look into
locations, and funding available

Street light at Furniture Store, Martin is not recommending we put in the light, The cost of putting a transformer in that
location would be $470, Or you can run a wire from a existing transformer down the street at the cost of $300 with a
monthly charge between the cost of $7-10, If the land owner wants to pay the cost of installation fee of wire or transformer
he can do so. However it will cost the landowner a lot less to get security lights from store and install them. It will be
landowner’s decision.




COMMITTEES

PARKS BEAUTIFICATION-
DODSON, WHITE,
KIRCHGESSNER

Discussion: Playground — still no bid for labor, did get material cost to Community Action to go for grant.

Baseball finished up will be doing a walk through to check for problems in building.

Had a picnic table damaged, was repaired, need another one replaced, and support on swing. Might look in to grants for
new tables and or see if it can be made by Midwest and donated. The grill has also rusted out would like to see if White
can check with Midwest about getting one made to replace it. Check with Big O for Donation

Mosquito spraying do we want to do it this year, we sprayed 2 times last year, none year before. So far we haven't seen
much but with this rain we are anticipating the need. Order spray.

BUDGET, AYERS, WHITE,
KIRCHGESSNER, RENNER

Discussion: Will have meetinﬁ this week

SERVICE COMMITTEE
PAUL,WHITE, AMES
Discussion: Property maintenance - getting violation out, and getting them cleaned up

Trail weeds have been sprayed and is looking good, bike trail grant application was approved we need a letter of
‘ acceptance of grant, and approval to move forward, all in favor.

DEVELOPMENT AND
COMMUNITY IMPROVEMENTS-
DODSON, AMES, WHITE,RENNER

Discussion: Sign at entrance — getting plans together, getting boundaries for ODOT, and then they can move forward with
hvettinﬁ gram form ODOT for Iandscapinﬁrants and donations for si&n, solar lights are ok

ZONING-PAUL, MARTIN

Discussion: n/a

OLD BUSINESS

Discussion: Loop at end of trail, Martin thinks it cannot be done due to drop off and our property not extending they will
look in to it.

Water tower , will be painted and sealed as soon as they get this way , rain could be deterring them

48 HOUR ORDINANCE

Discussion: 2™ readinﬁ of 48 hour notice water sewer trash delinquents Dodson, Kirchﬁessner, all in favor

NEW BUSINESS

Discussion: NLC is thinking of expanding their prescription discount card program to include, eye, dental and medical
services, for a small annual fee, still no charge to village. It will give residents option of keeping no charge prescriptions
card or to pay rate for medical too. Council shows support of this expansion.




PAY BILLS

Discussion: Motion to pay bills Dodson, Ames, all in favor
———

RESOLUTION TO HONOR
JORDAN FELICIANO

Discussion: Resolution to honor Jordan Feliciano who is an eagle scout candidate. Motion to suspend rules, Kirchgessner,
Dodson, all in favor. Motion to pass resolution Renner, Dodson, all in favor

REVERSE 911

Discussion: FCEMA developed a reverse 911 a few years ago to help municipalities to get information to residents in the
event of a situation. They now need funding to help support the program and have asked the village to cover approximately
$25.00, council agrees 1o support it.

ADJOURN

Discussion: Motion to adjourn Dodson, Ames, all in favor

Additional Information

NEXT MEETING AUG 5




COUNCIL

8-5-13
6:30 PM

Meeting called by:
Mayor Mark Moore
Note taker:

Carrie Ayers

Type of meeting:
Council

Council: Ames, White,
Dodson, Renner, Paul,
Kirchgessner

Agenda

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

Discussion: Motion to approve minutes Paul, Dodson, all in favor

Discussion: n/a

PEOPLE BEFORE COUNCIL

lets out

RALPH MARTIN

Discussion: Martin and Ayers has submitted a request to get the ODOTS distracted driver simulator for the week of
Fireman’s Festival if we get it we will need people to man the booth

Water tower painting and waxing the contractor is running behind due to wet weather should be available in October.
However with school in session then we can’t shut down tower then so we have to hold off until next spring when school

Had a wood chipper Donated to us by Pleasantville - they had received it with a grant but it’s to small but the right size for
what we need it for. It needs a battery.

Mosquito spraying will be Aug 12, 26 and Sep 9

We are in need of a bucket truck to put up lights and fix lights, and work on flag poles and tornado siren. However | have

been checking into cost. 3 prices 25,000, 12,000, 6,000 the one for 6 would need approximately that much to repair. The

one for 12,000 is in good shape. Need to check in to getting help from, hedges fund, and Johns fund at Fairfield foundation
and get loan if we can’t cover the rest. Motion to move forward Paul White, all in favor

COMMITTEES




PARKS BEAUTIFICATION-
DODSON, WHITE,
KIRCHGESSNER

Discussion: little league closed out their season, football will not be using the food booth. Baseball League still has that
fence if we can utilize it at park.

They also want to know about suggestion for parking so they can do tournaments, to get more revenue.
Amanda Work and Win -4h group will be doing a clean up on bike trail on Aug 24
Swing has been fixed and grill has been replaced

Picnic tables pricing is appox 895 + shipping — we have half that in donation already we can look into getting more
donation to cover remaining amount.

BUDGET, AYERS, WHITE,
KIRCHGESSNER, RENNER

Discussion: Had Budget Commission meeting today budget approved, they notified me that the inheritance and personal
property tax has been removed because they no longer collect those taxes

They also recommended us to do an income tax to help offset lost revenue and increasing expenditures in general and
street funds.

The water fund is still running in the red and needs rate increase to revenue so we can run in the black. Budget committee
to set up meeting to go over info and then recommend rate increase. Have it divided so much for debt service and this
much for operatinh' cost. Also get rate comparison

SERVICE COMMITTEE
PAUL,WHITE, AMES

Discussion: trail has been sprayed but still needs more done, Rose said he might have better chemicials to kill weeds he
will talk to other municipalities to see what they use.

All property maint. complaints are closed

DEVELOPMENT AND

COMMUNITY IMPROVEMENTS-

DODSON, AMES, WHITE,RENNER
Discussion: Moving forward on safe route to school project.
Dodson still working on entrance sign project

Ames looking in to extension of trail to £o toward park

ZONING-PAUL, MARTIN

Discussion: n/a

OLD BUSINESS

48 HOUR ORDINANCE

Discussion: 3" reading motion to change water delinquent to a 48 hour notice motion White, Renner, all in favor




NEW BUSINESS

Discussion: United Way breakfast in case anyone wants to go.

Midwest has gotten permission to do Sk they have the plans and route

PAY BILLS

Discussion: Motion to pay bills Paul, Ames, all in favor

PUBLIC TRANSIT

Discussion: Public transit is requesting a commitment of funds for 2014. In the past we have given $1,000, Motion to put
1,000 toward the Public transit for 2014

ADJOURN

Discussion: Motion to Adjourn Paul Dodson, all in favor

Additional Information

NEXT MONTHS MEETING
August 9" 6:30




Additional Information

9/9/2013
COUNCIL
Meeting called by: Type of meeting:
Pres Pro Temp Council

White Jim
Note taker:
Fiscal Officer
Carrie Ayers

Council: Dodson,
Ames, Renner, Paul,

Kirchgessner, Moore
excused absent

Agenda

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

Discussion: Motion to approve Paul, Dodson all in favor




PEOPLE BEFORE COUNCIL

Discussion: Brad Bussert, Youth League, wanted to know if there was anything council needed at park so they could help.
Council told him they will be setting up a meeting , They have new seat boards for bleachers, and they will be adding 160
tons of sand to ball diamonds next year, and they also thought they would help to replace some picnic tables to help out at
park, they still have split rail fencing that could be used

Nancy Mortis, Amy Johnson, Ray Johnson, Richard Martin, Justin Reiner, Eric Kenner, Tony Hudson, Kevin Strickler,
Josh Knotts on beer garden at Amanda Townships Fire Fighters Festival, White explained to everyone, that the council has
nothing to do with the festival, however the festival was given permission to use streets to hold the festival and as long as
the festival abides by the laws they can have the festival. The law on the books about beer states “No person shall directly
or indirectly manufacture, manufacture for sale, offer, keep or possess for sale, furnish or sell, or solicit the purchase or
sale of any beer, wine, or intoxicating liquor in the village for delivery or use with the village, or any other part of the State
of Ohio, unless such person shall have fully complied with provisions of the Liquor Control Act of Ohio, and shall be a
holder of a permit issued by the Department of Liquor Control and in force at the time.” Which the festival did purchase a
legal temporary permit from the DOL which make it legal. The village consulted with our lawyer and he said the same
thing the village has no legal right to stop it and it is a legal function. With that said the Festival can move forward with the
beer garden.

At that time Eric Kenner from the Fireman’s Festival committee spoke about the decision to have a beer garden. That it
was a fund raising venture it would be put in a secure lot with fencing around, he said they purchased only a small amount
of beer and after those are gone they would not buy anymore. He stated the festival committee voted to have the garden.
They applied and was granted a valid permit from DOL.

The rest of the people before council spoke their concern of drunkenness and how it puts out the wrong message. How this
is a family event and how they don’t want alcohol. A few of them said they wouldn’t come to festival and pull out their
booths if the beer garden was there. They asked why the committee didn’t come to the community and get their opinion on
the matter instead of letting 6 people decide. Dodson explained to people that a lot of festivals have beer gardens and it is
used as a fund raising venture and that it would be your choice to go into the beer garden or not. She asked about deputies
and guidelines. Kenner stated that 2 sheriffs are slated to be there and no one under 21 is aloud in restricted area. Residents
stated that not everyone walks to this function and having someone drink a couple of beers and then drive home with their
kids is not a wise choice. They all agreed that firefighters needing funding is great cause and they also know the festival
has went downhill for years and they commend the committee to try to improve and raise more money however they think
there is a better way to raise the money. They also stated that the community hasn’t really supported the cause and they
should all strive to support them. Kenner said he was going to let the committee know of the concerns and they would
discuss if they will have it. White suggested they all exchange numbers and maybe they can help the committee next year
to improve the festival and Eive them more lucrative fundraising ideas.

RALPH MARTIN

Discussion: Moore and Martin attended the OPWC meeting

Schull, Detty our operator of record gets paid out of accounting because they are not employees which mean they have to
wait till council meeting each month to get paid however being its sometimes delayed due to holiday Martin suggest
ing them on the 30" of the month so th%have a set date. Motion Renner, Dodson, all in favor

COMMITTEES

PARKS BEAUTIFICATION-
DODSON, WHITE,
KIRCHGESSNER
Discussion: need to set up Trick or Treat and get costume contest set up.
Little league finished up, football is not using food booth, baseball is using village side to store some supplies

Committee meeting needs to hold a meeting, football and baseball needs to be there to go over issues




BUDGET, AYERS, WHITE,
KIRCHGESSNER, RENNER

Discussion: need to have a meetiﬁ to discuss recommendations from budget commission.

SERVICE COMMITTEE
PAUL,WHITE, AMES

Discussion: Paving on trial has been finished, need to start looking toward next year and see how we can get it funding to
pave more. Martin thought we could do east off School St to finish up that section. He also wanted to remind us that the
section toward lagoon is used by multiple utility companies as well as us. So it will have to be thicker so it will cost a lot
more. Ayers let council know that there is more funding for dual purpose trail.

An eaﬁle scout is possibly Iookinﬁ to do a project in town

DEVELOPMENT AND
COMMUNITY IMPROVEMENTS-
DODSON, AMES, WHITE,RENNER

Discussion: Started working on getting information for the Safe Way to School sidewalk project. It will be a long drawn
out project

ZONING-PAUL, MARTIN

Discussion: n/a

OLD BUSINESS

NEW BUSINESS

PAY BILLS

Discussion: Motion to Pay bills Ames, Paul, all in favor

TOWER LEASES

Discussion: Ayers came across information about leasing space on water tower to utility companies. One community
receives $7,800 a year from Verizon for using the tower. Council said yes look in to it.

RESOLUTION ACCEPT RATES

Discussion: Motion to pass rates set by Budget Commission Paul, Ames, all in favor

RESOLUTION TO AUTHORIZE
SUBMIT APPLICATION

Discussion: Motion to authorize to submit application for High St Project to OPWC motion Paul, Renner, all in favor

ADJOURN

Discussion: Motion to adjourn Ames, Paul, all in favor

Additional Information

Next month’s meeting Oct 7







Council Meeting 10-7-13

Discussion: Motion to approve Paul, Renner, all in favor

' Discussion: none

Discussion: OPWC application has been sent in for a grant/loan moneys for loan can be set aside from
fund

EPA letter of violation of softeners, we have been waiting on part as soon as part arrives it will be
corrected




Discussion: Oct 31 5:00 costume contest on Ma across from municipal building, Trick or Treat —
October 31 6-7:30

Martin was notified about grants available for parks

Discussion: Need to have meeting

Discussion:

1 property on list

Discussion: Sidewalk and Sign still moving forward
Any more ideas, Ayers suggested she give them information on grant applications for trail paving.

Discussion: n/a

Discussion: Still looking into tower leases
Midwest sponsored a 5k run a few weeks back and raised over $4,000 for the Amanda Food Bank

Discussion: n/a

Discussion: Motion to pay bills, Paul White, all in favor




ADJOURN
Discussion: Motion to adjourn White, Paul, all in favor
Next meeting November 4




Age""a

11/4/2013

Meeting called by:
Mayor Mark A.
Moore

Type of meeting:
Council

Note taker: Fiscal
Officer Carrie Ayers

Attendees: Paul,
White, Ames,
Kirchgessner,
Renner

Dodson unexcused
absence

Agenda topics

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

Discussion: motion to approve minutes White, Renner all in favor

Discussion: n/a

PEOPLE BEFORE COUNCIL




Discussion: Trick or Treat was postponed but still had a great turnout, had approxim

Sl e =

Discussion: Semi parking on Main is posing a traffic problem; Ayes looked in ordinances and property
maintenance and didn’t find anything. Rose found the Zoning Code that covers the issue and Martin will
be giving out a zoning violation to owner.

A person from the school contacted us to bid on salt, plowing and shoveling school, we looked into it and
we don’t think we have the man power to put in a bid however if the school gets set up for mass salt we
can sell them salt. Motion to say no we do not want to place a bid but can offer them sell of salt. Motion
Paul, Ames, vote 4, 1 abstain.

ately 40 kids at the
costume contest.

Would like to thank Midwest, Christy’s Pizza, Nellie White for their donations.

Discussion:

Will need to meet to get appropriations done for January

Discussion:
Rose presented the report

Leaves are getting picked up
Had a complaint on an alley and it was patched

Discussion: Simpson will be bringing down the Christmas lights to check them and with the bucket truck
we can finally put them up safely.

Sign at entrance- need to get with Dodson to try to get a plan in effect by years end.
Entrance sign special meeting 6:00 Dec 2 before council meeting



ZONING- PAUL, MARTIN
Discussion:

1 new permit

OLD BUSINESS

Discussion: n/a

NEW BUSINESS

Discussion: Rose presented village guidelines for review. Council wants Rose and Ayers to get the
information together from our ordinances so we can complete the guidelines.

White wanted to get some more holiday function ideas, tree lighting ceremony, mixed with Santa, and
have people bring food for the food bank, Ayers suggested we can just hold a food drive and have drop
off here. Paul is to find out when fire department is planning their Santa, White is to get dates and times to
Ayers for posting

PAY BILLS

Discussion: Motion to pay the bills by Paul, Kirchgessner, all in favor

water rates

Discussion: Since the water plant has come on line the cost of running the plant and the cost of the debt
service is more than what we are bringing in. over the last few years we have tried cost cutting measure so
we don’t have to raise the rates but it doesn’t significantly alter the bottom line so a rate increase has to
happen. Unfortunately it will be a significant raise. A $10 rate increase per household was proposed by
budget committee which will cover the defect, however if we have anything like a break or fix that will
cost a lot we wouldn’t have nothing there to cover that extra expense and we would be put back in the
same situation. Council came up with a few more option and we are looking into the best possible option.
The options was given to Rose to do the math and comparison chart to see which option is the best option
that will cover debt, operating cost and have a reserve in case of emergency. This is how the sewer is set

up.

ADJOURN

Discussion: Paul made a motion to adjourn Kircgessner second, all in favor




Agenda 12/2/2013

6:30 AM

Meeting called by: Mayor Mark A. Moore

Type of meeting: Council
Note taker: Fiscal Officer Carrie Ayers
Attendees: Council members: Dodson, White, Ames, Renner, Kirchgessner,

Paul, came in with a heavy heart saying farewell after10 years of continued
serve his seat will be up at the end of December and he thanked everyone.

Agenda topics

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

Discussion: Motion to approve White, Renner, all in favor

PEOPLE BEFORE COUNCIL

Discussion: n/a

RALPH MARTIN

Discussion: We had a valve stuck and we couldn’t get it adjusted, so we had Tonka come in and service
the panel.

COMMITTEES




PARK& BEAUTIFICATION- DODSON, WHITE,
KIRCHGESSNER

Discussion: Saturday, December 7 is the Tree Lighting, Cookies, hot chocolate, caroling, and Santa will
be here. Dodson will be bringing more candy canes. Radio station 90.9 will interview White about
function that morning at 8:40

Halloween we had a lot of people like having the event on a Saturday they feel that more parents have
free time and they didn’t feel rushed coming home from work. Would like to change our Trick or Treat
day to the Saturday closest to Halloween. Motion by Dodson, second by Paul, all in favor. We also had a
few more suggestions given to us to do during Trick or Treat time: costume parade, pumpkin coloring .
Moore would like to recommend we set aside 3,000 next year for trail, White, Renner all in favor

Dodson wanted to look in to building an ice skating rink in up at field by tower. Frame it in put in liner
and add water everyone liked the idea, can have Don put it up and get it ready before January.

BUDGET, WHITE, KIRCHGESSNER, RENNER

Discussion: Meeting noon on Dec. 12

Employee raises, they have not done a raise in a couple of years, we know money is tight but Moore
would like to see the employees get a cost of living raise. 6% raise to all hourly people on payroll, White,
Ames, all in favor

SERVICE COMMITTEE- PAUL, WHITE, AMES

Discussion: Leaves got cleaned up in a timely manner Simpson did a great job.
We have a property that has not had water for months and receive a violation. Health Department says

they could not do anything because water is not required. Sewer Department is to Cap off the sewer for
non-pay and for it to be turned over to Health Department.

A property maintenance form was submitted to us asking us review an old leaning barn in town. Rose
took pics and found no movement in the leaning of the barn since May so at this time he has chosen to not
give a violation.

DEVELOPMENT & COMMUNITY
- IMPROVMENTS - DODSON, AMES, WHITE,
RENNER

Discussion: n/a




ZONING- PAUL, MARTIN

Discussion: 1 zoning permit

OLD BUSINESS

Discussion: CDBG surveys Moore is to get together what the other communities do to get them collected.
OPWC meeting is coming up and Moore and Martin will be attending

VILLAGE GUIDLINES

Discussion: Rose will be working on them this winter

water rates

Discussion: The villge has been struggling with the idea of raising rates. We hate to do it but have taken
cost cutting measures and have found no other alternative. The water plant is costing a lot more than we
estimated to run and our current rates do not sustain the cost. We had a few options drawn up after last
month’s meeting and also had a comparison chart drawn up on other communities in our area. A copy of
the comparison chart and options are at the village office for anyone to view or if you would like to
purchase a copy for $.25 per page you can during business hours. Plan C water rates: $29 for debt service
which will run until debt is paid then removed from rates, $15 ORM minimum for first 2,000gallons and
$8 for every 1,000 gallons after that is the plan that council has decided to go with. An ordinance is to be
drawn up stating that fact along with a waiver of the annual 3% for 2014 due to already raising the rate
within that year. Also it is to state the debt service portion will be paid by everyone regardless of use for
anyone with a tap. In addition to the debt service fee any tap that is attached to a structure will also be
required to pay the $15 minimum regardless of use. Motion to approve White, Dodson, All in favor.
Ordinance is to be drawn up for next meeting.

NEW BUSINESS
Discussion:

As of December 31 the council seats held by Paul, and Renner will be vacant and at that time Ayers is to
post about the open seats, letters of interest have to be in by Jan 31* and to be reviewed at council meeting
in February

PAY BILLS

Discussion: Motion by White, Dodson, all in favor

ADJOURN
Discussion: motion to adjourn Dodson , Kirchgessner, all in favor

Next meeting January 6































































































































































































































